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Frequently Asked Questions 
Regarding the Carroll Dragon Marching Band 

Who makes up the membership of the Varsity marching band and what are their 
expectations? 

Varsity members are those students who are able to attend summer band camp, every 
after school rehearsal, and all performances. The varsity members are expected to attend 
every football game and all marching competitions, which usually take place each Saturday 
from late Sept. through early November. Membership is by audition in May and summer 
band camp.  

Varsity students are expected to display intrinsic motivation, positive attitudes, and 
possess the physical stamina to withstand a variety of challenging elements that may be 
encountered over the course of a marching season – including Texas heat, cold, and rain. 

Who are Junior Varsity marchers, and what are their expectations? 

A JV marcher will attend limited summer marching practices (TBA), plus one hour of 
Thursday spirit show rehearsals each week. They will attend Friday night games but not 
Saturday marching competitions.  JV marchers earn P.E. credit for their participation. 

How do you determine who marches in the competition show? 

All varsity candidates will attend Marching Camp in May to learn/review basic marching 
fundamentals. They will also be evaluated for a marching position at the end of May camp, 
as well as at the start of summer band camp. These marching and playing evaluations as 
well as the student’s Concert Band placement (April), will determine if the varsity 
candidate meets the minimum expectations of a competitive marcher.  

The band staff assigns competition marching positions for those students who have 
demonstrated above average to high mastery of both playing and marching components. 
Students who have demonstrated basic mastery of marching and playing, may also earn a 
position in the competition show, and will receive an “A” status. Students who have not 
demonstrated a basic understanding of either playing, marching, or marching and playing 
at the same time will be assigned as a “B” (also referred to as either Alternates or 
Understudies). 

The B students will “shadow” A students, and rotate repetitions during summer band. They 
will also have the opportunity to challenge the A student they are shadowing, at a time 
determined by the marching staff. The challenge will consist of excerpts played from the 
contest music and/or warm up materials, as well as marching maneuvers learned during 
fundamental block and/or the competition show. 
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 B students (Alternates/Understudies) are still considered varsity status, attend all 
rehearsals, perform in the stands at games, and attend all 
performances/competitions. 

 B students not earning a position in the competition show will eventually serve on 
the Equipment Team (helping with props, the sound system, the field metronome, 
etc.). 

It should be noted that all Varsity members, regardless of A or B status, perform in the 
spirit football playoff show during the months of November and December. (J.V. students 
do not participate in the playoff halftime show.)  

After the band staff determines who has met the minimum marching standard to 
be considered a varsity marcher in the competition show, then what happens? 

Each member earning a position in the competition show or prop assignment will be 
assigned a numbered position in the competition drill. Each student receiving a numbered 
position will have a specific coordinate sheet detailing their positions on the field. 

It is during summer band camp and the months of September and October that varsity 
members learn the marching show “play book.” 

What is a “B”, also known as an Alternate/Understudy? 

An alternate/understudy is a student who has not initially earned a position in the 
marching drill. They either did not show mastery of their playing, marching, or a 
combination of the two during the evaluation process. Younger students, new students, 
and those with little experience can expect to be alternates more often than upper 
classmen. Evaluations and status of alternates will be ongoing and can change at any time. 
Alternates are an integral part of the Varsity program. 

Why do you have alternates? 

The Carroll Dragon Varsity Marching Band has an alternate process in place for several 
purposes. As the season progresses, it is the staff’s hope that alternates will have shown 
enough improvement in their skills to: 

A. Fill another position that has become available due to a variety of reasons, the most 
common being injury or ineligibility. 

B. Earn a marching position for the following competition season. 

We also have this process in place so that we can ensure that we have enough marchers to fill 
all of the positions, once our marching drill is sent to us by the writers who design the actual 
drill. During the spring semester, we send numbers to our drill writer using our best estimate 
as to how many students we will have marching. 

History has shown that these numbers for each section will fluctuate due to students moving 
in/out of the district, dropping out of the program unexpectedly, or not being able to march 
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due to health reasons or other circumstances. By sending in numbers to our writer that are 
slightly lower than the number of students we actually have, we protect ourselves from not 
having enough students to fill all of the written spots. 

Even though your child may be disappointed that they are not assigned to one of the 
competition positions, we encourage them to keep working hard, and the band staff can keep 
evaluating their progress over the course of the marching season.  

Your child should try to remain positive, as attitude goes a long way in our band program. 
History has also told us that spots do open up as we progress through the season (particular 
due to injury or UIL eligibility issues), and we need to be able to call on those students who 
have been serving as an alternate to then move into one of those newly opened positions, if 
they are prepared to do so. 

What is the Varsity Equipment/Props Team? 

The equipment team is a group of students who help move and operate equipment (props, 
ladders, sound equipment) at rehearsals and performances. This team is composed 
primarily of younger students new to marching. Students who feel that being an 
alternate/understudy is not in their best interest may elect to serve on the equipment 
team (props or sound) and still be a varsity member of our program, as long as they attend 
all rehearsals. 

There are varying levels in which students can serve on the equipment team: 

A. Props (Varsity students): Due to the demands of modern-day competition marching 
shows, props have become an integral part of the “storyline” of most shows. 
Depending on the complexity of the show, some mobile props are written into the 
marching drill, and students moving them must know the same count sequences as 
students marching a drill position. Therefore, it is expected that students helping 
with props attend each rehearsal and performance, unless instructed otherwise by 
the band staff. 

B. Sound (Varsity students): Rehearsals require the use of mobile metronomes as well 
as a sound system used by the Percussion Front Ensemble. Students on the sound 
team are expected to attend each rehearsal and performance. 

C. Ladders: Drum major ladders are used for drill team performances and during the 
competition show. Students serving on this team will need to attend only one 
rehearsal (usually on Thursdays when the drill team practices with the band) and at 
all games/competitions. 


